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LifeWatch ERIC in the times of COVID-19: 
adaptations in management and operations

LifeWatch ERIC is an e-Infrastructure; therefore: 

● 95% of the management online (e.g. administravive, 
financial, etc., in LwOS)

● 99% of the operations online (e.g. meetings, workshops, 
conferences, training, education)

● Response to emergency cases: incoming information (phone, 
apps, email) – initial dialogue – set up emergency meetings 
(GtM rooms) – develop response actions – online execution 
(e.g. decision making, payments, signing and sealing of 
papers, etc.) 



  

LifeWatch ERIC in the times of COVID-19: 
adaptations in management and operations

LifeWatch ERIC Organisational System (LwOS): an intra-
communication and management platform, based on Zoho



  

LifeWatch ERIC in the times of COVID-19: 
adaptations in management and operations

LifeWatch ERIC LwOS: advantages 

● Collaborative environment

● Security

● Accuracy 

● Transparency

● Versioning

● Continuity



  

LifeWatch ERIC in the times of COVID-19: “in 
house” pojects and “fast-track” access for high 
priority research 

LifeWatch ERIC 
flagship Internal 
Joint Initiative:

● https://
www.lifewatch.eu/
web/guest/internal-
joint-initiative



  

LifeWatch ERIC in the times of COVID-19: adopt 
operation in a context of restricted physical 
access to RIs 



  

LifeWatch ERIC in the times of COVID-19: adopt 
operation in a context of restricted physical 
access to RIs 
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LifeWatch ERIC in the times of COVID-19: 
accelrate the diffusion of research results and 
data?

LifeWatch ERIC 
flagship Internal Joint 
Initiative:

● https://
www.lifewatch.eu/all-
news/-/asset_publisher/
BU9HdfPGXPaK/content/
lifewatch-eric-e-science-
for-nis-research-
workshop/10181



  

LifeWatch ERIC in the times of COVID-19: policy 
actions required to enable RIs to mobilise 
effectively

● Co-design and co-development by the RIs: EOSC Future project, 
towards development of a EU platform for cross-domain research

● Access to resources by multiple research communities (e.g. ENVRI 
FAIR, EOSC Life, etc.)

● Buidling on the commonalities of the RIs: ERIC Forum

● Effective funding models to promote the sustainability of their 
operation: ERIC Forum

● Environment to promote RI collaboration: EU Green Deal, 
Missions
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